Mckinsey’s 7S Model
McKinsey’s 7S model can help to collect the information for a SWOT analysis. As a minimum the following information should be included.
· The shared values of the setting e.g. its mission, culture, purpose
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· The structure of the setting and how it operates e.g. type of company, organisation chart in appendix, links with other organisations 


· The management style and how it is seen internally and externally  


· The staff including numbers, names, their responsibilities, (CV’s can be included in the appendix).

· The skills, qualifications and experience of management and staff including any gaps in skills e.g. business, marketing, finance

· The strategies that the organisation is following or being forced to follow e.g. Quality, Training, Market Research, Pricing, Competition, Financial  etc


· The systems, paper and electronic, that are in use for customers, staff and stakeholders
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