	Theme
	Points for development
	How will this be done
	Who will be responsible
	Timescale
	Date completed
	Any further action needed?

	Enabling Environments
	1.Evidence all child-led ideas on planning
2.Develop outdoors

3.Introduce more ‘off-site’ learning
	1. Add activities/initials to planning doc.

2. Cover the decking and provide more natural spaces to explore

3. Research availability and plan for ‘trips’ off-site  
	1. All practitioners
2. Steve and Steve / Mandy (as ‘Outdoor champion’)

3. Janet (as ‘Community champion’) 
	1.ASAP
2. Pre- wet / wintery weather

3. By Feb’ 14 
	
	1. Manager to moderate 
2. Follow up in appraisal

3. Follow up in appraisal 

	Learning and Development
	Provide a range of natural and open-ended resources and experiences
	Research, collect (plea to parents!) and introduce in all rooms
	Two’s room practitioners
	By end of Spring term ideally
	
	Each room to take responsibility for ongoing ‘upkeep’ and renewing of resources 

	Positive Relationships
	1. support close bonds and secure attachments

2. independent choosing of clothing and dressing 
	1. key person to sit with children at mealtimes 
2. wheel items in on dressing up rail to allow free choice 
	1. individual key person
2. Two’s room practitioners
	1 & 2 ASAP
	
	

	Unique Child 
	1. Characteristics of Effective Learning 

2. Support non-verbal children
3. risk taking 

4. cosy spaces / CFS 
	1. Staff meeting to share understanding
2. Pictorial routine and Makaton
3. Plan more ‘risky play’ opportunities 

4. Develop spaces and provide for rest
	1. Emily (as EYFS coordinator)
2. Alison (as SENco)

3. Mandy (as Outdoor champion)

4. Nicola (as ECAT lead)
	1. 03.12.13 
2. In line with individual’s needs

3. ASAP

4. ASAP


	
	Manager to follow up in supervision / appraisals 


Action plan to support 2 year olds














